NEVIAN STRATEGY GROUP, LLC

GOVERNMENT CAPABILITY STATEMENT

Senior product strategy, program leadership, and software delivery
governance for complex public-sector and regulated systems.

Austin, Texas | nevianstrategy.com | hello@nevianstrategy.com | 817-585-0626

10+ years

Product leadership, engineering, and
transformation

1M+ users 500M+ interactions

Statewide regulated healthcare platforms Enterprise communications at scale

CORE CAPABILITIES

Project and program management | Product strategy and roadmaps | Requirements and business analysis | Agile delivery and
governance | Platform modernization and software delivery | Stakeholder, vendor, and change leadership | User research and
workflow improvement | KPIs, OKRs, risk, and executive reporting

RELEVANT PUBLIC-SECTOR AND REGULATED EXPERIENCE

Texas Health and Human Services: Led statewide Medicaid eligibility and claims modernization for a regulated cloud platform serving
1M+ users; strengthened auditability and HIPAA/CMS compliance, reduced decision latency 25%, and accelerated delivery cycles
approximately 30%.

Deloitte public-sector delivery: Led discovery and multi-location Product, Engineering, UX, QA, Data, and government teams for
Medicaid eligibility and claims modernization; translated CMS requirements into scalable platform capabilities.

Enterprise platform leadership: Owns strategy and modernization for mission-critical healthcare platforms and previously aligned four
product squads supporting 500M+ annual regulated communications.
HOW NEVIAN SUPPORTS PRIME CONTRACTORS AND AGENCIES
e Named product/program leadership for complex software implementations and modernization programs.
e Defined work packages for discovery, requirements, roadmaps, governance, delivery recovery, and executive decision support.
* Flexible engagement as a subcontractor, staff-augmentation resource, or fixed-deliverable advisory partner.

RELEVANT SERVICE CLASSIFICATIONS

NIGP: 958-77 Project Management; 920-40 Programming; 920-64 System Implementation; 920-65 Requirements/QA; 920-76 Testing;
915-96 Web Design and Management.

Experience and outcomes reflect Neel Bhatt's career background and are not presented as Nevian client results or endorsements by current or former
employers.

nevianstrategy.com | Product strategy, program leadership, and software delivery governance



